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Paucek
and Lage
Company

36

Maintenances conducted

34 

 Preventive and 2

Emergency maintenances

Water, Sanitation and Hygiene Program

Annual targets exceeded

433 preventive (target 400)

46 reactive (target 40)

Borehole Maintenances Conducted

2 

Water Point Committees

trained

Conducted a hydrogeological

survey of a borehole for OCA

farm Irrigation.

Other Activities



Agriculture Program

 95kg of onions harvested

from the  OCA agroecology

farm.

A macadamia pilot project was

established, planting 94 seedlings

to diversify crops and increase

long-term farmer income. 

Macadamia Pilot Project 

strengthened the skills of Kasese

cooperative members and FEM

women in cooperative

management and marketing.

 Irrigation clubs

started harvesting

with 80% loan

repayment.

Learning visit to BOMFA

Irrigation clubs

   Agroecology farm



Loan disbursement 

Lime application trial

Trained 25 farmers from the

cooperative (12 men, 13

women),  in sustainable

production of soya,

groundnuts, and sunflower to

improve yields and

strengthen food security.

Agriculture Program

Crop production

training

Disbursed  MWK

6,000,000 (USD 3,460)

loan to Kasese farmers

cooperative for  seeds

and pesticides.

Conducted  lime application

trial on one acre to address

soil acidity and improve crop

performance using

sustainable farming

practices.

75 acres of OCA farm planted (maize, soybeans and groundnuts)



Energy and Environment Program

 reduced firewood use

Supervised  tree

planting preparations

in GVH M’biya.

Tree planting preparations 

Seedling distribution 

Distributed seedlings

to registered tree

planting participants

in GVH M’biya.

Trained community in tree care and

protection

Tree care and protection



Business Development Program 

 

MWK 26,979,900 (USD 15,454) in medium-sized loans to

eight qualifying entrepreneurs.

Skills building training 

Learning visit to BOMFA 

Loan Disbursement

Exposed FEM members to

collective business practices as

they graduate from the

program.

 Strengthened value-

addition skills in

groundnuts, soybeans, and

tomatoes for the merged

FEM groups

A total of MWK 59,832,900.00 (USD 34,505)

disbursed

MWK 32,853,000 (USD 18,946)in microloans to 88 members

across six FEM groups. 



Opulence Mw farm inputs Microloans

 Repayments will build a communal

Women Entrepreneurs’ Seed Bank to

support sustainability and food

security.

Received in-kind microloans from Opulence MW 

 40 kg of soybean seeds to two women entrepreneurs 

 16 pails of groundnut seeds to FEM members 

Baby Hats Project

79 

handcrafted baby hats

and boots made.

Generated 

Reinvested into the group’s Agribusiness project.

Supplied to Kasese

Maternity ward.

MWK 179,000(USD103)



Education Program 

Visited Chilinkholi and Nyagara Primary Schools for

assessments.  

School Assessment  Visits

Key gaps identified

 

No desks and books

No electricity for studying
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