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WATER, SANITATION AND HYGIENE PROGRAM

1. Borehole Maintenances
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Community Invested
MK 1,055,000 (608 USD)

Conducted
25
Preventive maintenance sessions

0
Reactive repairs

2. Community 3. Donor &
Training Monitoring Visits
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Trained Potifala
Water Point
Committee




AGRICULTURE PROGRAM

1.Food Relief Support

Supported 6 households with critically ill
members
Each household receiving
30 Kg maize per month
(Jan — March 2026)

2. Farm Productivity

e Termite control on macadamia
trees

e Top-dressing fertilizer applied on
Maize

3.S0il & Land Management

OCA Farm faced serious soil erosion from runoff. To prevent land
degradation, the following was done:

1. Planted Vetiver grass
2, Made Box ridges
3. Made Contour bunds



Sukulu Ziwale Solar Project
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Implementation

Installed Solar
Systems in 5 Schools:
3 Primary and 2
Community Day
Secondary Schools

Impact

Extended study hours
Improved teaching conditions
Better student performance
Clean & renewable energy use
Increased student motivation
Higher teacher productivity
Strong community ownership



BUSINESS DEVELOPMENT PROGRAM

1. Village Savings & Loans Annual Share-outs

e Sapeya: MK 2,546,000 (1468

USD) Mtambalika did not
 Kachigamba: MK 350,000 (201 shareout
USD) l l
Savings used for: School fees, 102 Saved MK 900,000
Business expansion, Loan % (519 USD) for future
repayment, Asset purchases, investments
e.t.c.

2. Graduate members' Group projects

The following projects were initiated to support FEM members
transitioning from the program:
» 37 baby hat & boot sets supplied to Kasese maternity ward
» Agribusiness expansion: 550 Kg maize purchased
- Maize redistribution model to grow stock to 1,100 Kg
» Revolving fund balance: MK 617,714 (356 USD) supporting group
enterprises

3. Group monitoring visits

Visited Mtambalika 1 & 2 and Kasese 1 & 2




1.Student & School Support

Supported sponsored students with:
Tuition fees
Learning materials
Uniforms
Hygiene supplies (soap & sanitary pads)

a2 School Feeding Learning Visits gy

Visited 3 primary schools to learn more about how school feeding
programs are conducted

3. Secondary School & Donor Visits

Visited 4 secondary schools

Impact:

Students inspired & motivated
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